United Nations Development Programme
Country: PAPUA NEW GUINEA
Annual Work Plan

Project Title

UNDAF/Expected CP
Outcome:

UNDAF Outputs:

Implementing Agencies:

PNG Business Plan Competition (00092340)

By 2015, elected representatives and key GoPNG bodies implement good
governance practices grounded in accountability, transparency, inclusive
participation and equity

e Elected bodies function in a way that reflects the needs of the public in
policy making, legislation and administration

e National and sub-national levels of GoPNG have increased financial
management capacity to manage the equitable delivery of public
services

e National bodies have the capacity to implement anti-corruption
initiatives

e GoPNG, development partners and private sector have the capacity to
manage financial inclusion initiatives started by PFIP

Department of Prime Minister and NEC

Brief Description

The PNG Business Plan Competition aims to recognize and support innovative, sustainable, high-Impact
local businesses. Anchored around the Challenge, UNDP aims to build an enabling ecosystem for ideas
or early-stage businesses, help channel investments, and engage stakeholders through collaborative
year-round initiatives. It aims to mobilize a community of entrepreneurs, investors, enablers and policy-
makers to encourage innovation, facilitate scalability, and drive consensus on matters that aid private
sector development. UNDP is planning to involve a recognized and experienced civil society organization
in order to help in facilitation of the process.

Programme Period:

Key Result Area

Atlas Award ID:

Start date:
End Date

Management Arrangements

2014 - 2016 Total resources required 345,453

Governance for
Equitable
Development

Total allocated resources: 345,453

e Regular 0.00
00084209 e Non-Core (DFAT) 345,453

1Jan 2015
31 Dec 2015

National
Implementation
Modality

Agreed by (Government), Mr. Trevor Meauri, Deputy Secretary, Department of Prime Minister and NEC

. -
Agreed by (UNDP): Mr. Sukhrob Khoshmukhamedov, DRR, UNDP ﬁ\/_\/\ / £l (73 /S
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Annex 1: Management Arrangements

This AWP is an integral part of the overall United Nations Development Assistance Framework (UNDAF)
Action Pfan and is developed to contribute to the achievement of the following interagency Qutcome:
“By 2015, elected representatives and key GoPNG bodies implement good governance proctices
grounded in accountability, transparency, inclusive participation and equity”. This ANP supports the
activities required to achieve the following outputs:

e CElected bodies function in @ way that reflects the needs of the public.in policy. making, legislation and
administration

¢ National and sub-national levels of GoPNG have increased financial management capacity to manage
the eqwtabfe deifver].f of pub!.rr: services

* Nationol bodies have the capacity to-implément ant.t-corrupnan Initiatives

e GoPNG, deveiopment partners -and private sector have the capacity to-manage finarcial inclusion
initigtives storted by PFIP

The UNDAF Action Plan provides the overall legal framework and the relevant management
arrangements, which apply unaitered to this Annual Work Plan {AWP). The Department of Prime
Minister and National Executive Council {DPMNEC) as the Implementing Partner for this AWP take on
the responsibility to achieve the defined output and appropriately use all resources that are made
available. To do so, the DPMNEC obtains guidance and support from the AWP Steering Committee.

The AWP Steering Committee comprises of senior representatives of DPMNEC and the UN System. The
decision making governing body of this AWP is the AWP steering committee. it is anticipated that in due
course, beneficiaries like other Ministries and Departments that benefit from External Assistance,
Central Government Units, as well as donors, may join this committee as key stakeholders. Coordination
and advice on Initiatives submitted for funding will be done through the UNDAF Coordination
Committee and relevant Technical Working Groups.

The DPMNEC prepares substantive progress reports on a bi-annual basis and submit these for review
and approval to the AWP Steering Committee. Within the context of the Harmonized Approach to Cash
Transfers (HACT), DPMNEC will manage the implementation of this AWP and, in accordance with the
UNCP Action Plan, ensure appropriate agreements are prepared and signed with the Responsible {third)
Party if necessary. The DPMNEC will use the form called Funds Authorization and Credit Expenditures
{FACE) to financially report on the AWP, also on a quarterly basis. Depending on the cash transfer
modality, this quarterly financial report includes the request for funds for the next quarter. Also, the
achievement of the results envisaged by the outsourced activities and the appropriate use of resources,
remain the responsibility of the DPMNEC,

By signing this AWP, DPMNEC reaffirms its commitment to HACT, including decisions pertaining to the
appropriate cash transfer modality and assurance activities.

Where deemed appropriate, DPMNEC as the Implementing Partner can request UNDP to provide
support services for the AWP, for which relevant details are described in the attached ‘Standard Letter
of Agreement for Provision of Support Services' {Annex 2}. The cost of these services will be charged to
the AWP budget according to the Universal and Local Price List for Support Services (Annex 3).



Annex 2: Standard Letter of Agreement for Provision of Support Services

LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT OF PAPUA NEW
GUINEA FOR THE ‘PNG BUINESS PLAN COMPETITION PROJECT 2014 — 2016’

Dear Deputy Secretary,

1. Reference is made to consultations between officials of the Government of Papua New
Guinea (hereinafter referred to as “the Government”) and officials of UNDP with respect to the
provision of support services by the UNDP country office for PNG Business Plan Competition
Project. UNDP and the Government hereby agree that the UNDP couniry office may provide
such support services for the duration of this project (1 June 2014 — 31 December 2016) at the
request of the Government through its institution designated in the relevant project document,
as described.

2. The UNDP country office may provide support services for assistance with reporting
requirements and direct payment. In providing such suppart services, the UNDP country office
shall ensure that the capacity of the Government-designated institution is strengthened to
enable it to carry out such activities directly.

3. In addition, the UNDP country office may provide, at the request of the designated
institution/Imptementing Agent, the following support services for implementation activities:

(@) Identification and assistance with and/or recruiiment of project personnel;

(b) Procurement of goods and services;

(c) Access to UNDP-managed global information systems, including rosters of
consultants and providers of development services

4. The procurement of goods and services and the recruitment of project and programme
personnel by the UNDP country office shalt be in accordance with the UNDF regulations, rules,
policies and procedures. If the requirements for support services by the country office change
during the life of this project, the annex to the project document is revised with the mutual
agreement of the UNDP resident representative and the designated institution.

5. The relevant provisions of Article 1 of the SBAA between the Government of Papua New
Guinea and UNDP signed on the 7th April 1981 (the "SBAA”), including the provisions on
liability and privileges and immunities, shall apply {o the provision of such support services. The
Government shall retain overall respensibility for the nationally executed project or programme
through its designated institution/Implementing Agent.

6. Any claim or dispute arising under or in connection with the provision of support services
by the UNDFP country office in accordance with this letter shall be handled pursuant to the
relevant provisions of the SBAA.

7. The manner and method of cost-recovery by the UNDP country office in providing the
support services described in paragraph 3 above shall be in accordance with UNDP corporate
rules and price lists as they apply.

8. The UNDP country office shall submit progress reports on the support services provided
and shall report on the costs reimbursed in providing such services, as may be required.



9 Any modification of the present arrangements shall be effected by mutual written
agreement of the parties hereta.

10. If you are in agreement with the provisions set forth above, please sign and return to this
office two signed copies of this letter. Upon your signature, this letter shall constitute an
agreement between your Government and UNDP on the terms and conditions for the provision
of suppert services by the UNDP country office for this project.

Yours sincerely,

X =

Signed on behalf of UNDP
Sukhrob Khoshmukhamedov
Deputy Resident Representative

O

Signed on behalf of Department of Prime Minister and National Executive Council
Trevor Meauri
Deputy Secretary




Country Office (PNG=mid-low cost)

Vatict as of 1 October 2011

UNDP 2011 Universal Price List
For Services to UN Agencies Provided by General Development Situation
Coumntry Offices

(For Coundry Offiee Cost Bands, refer fo page 4 of this document)

Annex 3: Universal and Local Price List of the provision of support services by the UNDP

foervics 1434 see senios ntes cverkar High Cost | MidHigh Cost | MiddowCost |  Low Cost
Paymeat Process ® 3638 2739 23.59 1220
Issue check only {Aflas Agencies) 16.37 1368 1269 11.49
endor profite oy {Atlas Agencies only} 20.32 1465 1247 920
Staff selection ard recruitment process for resident agencies ™' £T464 46324 k7§ 74 26314
Advertising {21%) 134.93 92.64 7407 5263
Short-Gsting (40%} 269.85 18328 148.55 707.56
Interwaving {40%) 269.65 16528 4255 107.26
{5taff HR & Berefits Administration & Management® {one time jee, per stad.
Sarvioz ind. contract issuznee, UMIPFAAIP envollment, payrolf sstup - Starting 21573 15473 12877 99,64
2006 thes price apphies to the separation process as veell)
5 H
m;‘:m:snmf'{;ﬁﬁﬁﬁfﬁfﬁ Banking 478.48 L4 78875 2647
Payro valicistion, disbursement (35%) 16747 12055 101.08 7318
Performance evaluatan (30%) 14355 102.33 2EE7 67.85
Extension, promosion, enttlements (30%) 14355 103.33 86,63 67.85
Laave monitoing (%) 2392 17.22 1444 1131
Consutant recruitment 260.53 180.07 14521 195.89
Adverising (20%) 5211 36 2304 2148
Shortfisting & selection (40%) 104 21 7203 5808 4036
Curtract issuance {400} 10424 7103 58408 4236
fntzrns managerment 18.87 54218 43.38) 30.89
s sueiRenew s (UK LP, UN ID, etc) a8 2847, 23,86 18.53
Travel authorization 3574 2550 2475 16.98]
F10 setttement 3245 2364 19.94] 15.69]
{’:’:ﬁmm process mvolving lecal CAP {andior ITB, RFP requiremments) 58994 41447 133,791 24267
ldentfication & sefection {B0%) 295.97 207.2f 156,99 127,34
Corractngssie purchase order (25%) 149,98 16361 8345 8067
Fodiovi-tp (25%) 14998 10361 8345 6067
JProcimement not ivalving local CAP #12" {low vafue procurnement] 23274 16331 133,07 s8.41
Identifeation & selection (507} 11837 8163 s6.54 49.21
Issue purchase order (25%) 5813 4053 33.97 2460
Fotkrs-up {25%) 5218 40.83 3227 2450
[Disposal of equipment 305.94 iz 169.90 123.37,
Fﬁgﬁmﬂi Process {createfapply receivable pending tem- Atas are 26.31 4.5 45,80
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PAGE 3
Principles of the Universal Price List

The UPL consists of a set of standard services, with reasonable cost estimates, that can be provided by UNDP country offices to UN
agencies. Note, the UPL is only intended to price specified standard services to UN agencies - not inputs to UNDP projects &
programmes. The pricing of inputs to UNDP projects & programmes should be based on actua) costs for clearly identifiable
transactions. When this is not possible, country offices may use the UPL.

If a country office assesses that it lacks sufficient capacity to provide individual services to UN agencies, they are not reguired to do
so. Alternatively, if a country office assesses that the UPL does not fully cover the total costs for providing services, they can establish
locally negotiated prices using transparent, prevailing market rates. These rates should be communicated to the agencies priof to
implementatian.

The UPL does not cover specialized or locally provided ad-hoc services. The UPL also does not cover local security-refated services
that might be necessary in tertain countries without banking facifities. Both ad-hoc and local security services, and their estimated
costs, should be covered through locally negotiated agreements between UNDP country offices and concerned UN agencies.

T Mot all UN agencies require all services. in particular, Alias partner agencies and resident UN agencies may carry out several UPL sub-
transactions, thus reducing the overall cost of the service. Each standard service in the UPL takes this into consideration.

% A certain number of services which were previously categorized as standard administrative services {local driver's licenses, visa requests, customs
clearance, efc.) have now been eliminated from the UPL. Any standard service not fisted on the UPL is fe be considered ad-hosfnon-standard
service subject to full cost recovery per locally negotiated prices using transparent prevailing market rates,

* The request for services under the following excepticnal circumstances are subject to a 25% surcharge on top of the regularly accepted costiprice:
» Urgent requests requiring a turnarcund of less than 3 business days.
» Requests for services beforefafter normal working hours,

4 Requests for prior year UPL services should always use the latest applicable published rates {not UPLs from prior years) without exception.

5 Payment Process: the process includes disbursement gnly, and requires a wiritten insfruction by the budget owner agency, UNDP does not
review procurement process supporting documentation other than vendor banking information, uniess otherwise stipufated locally. Note that
UNDP does not charge fellow Atlas pariner agencles for running a fully automated pay cycle.

& Staff selection and recruitment process for resident agencies only. This service for non-resident agencies should be freated as an ag-hoc service
subject to full cost recovery at fransparent, prevailing market rates,

7 In cases where a reciprocity agreement does not exist between UNDP and UN agencies, the time spent on joint boards (recruitment, procurement,
etc.) will be charged as an ad-hoc service,

8 Staff HR & Benefits Administration & Management typically include services such as;
» Position Data & Budget management
= [ssuance of contract

HR & dependent/heneficiary data enfry & maintenance

Benefits data entry & maintenance (PF/Medical/Life Insurance)

Interface with GMC Henner on MIP reimbursements

Organization events (within grade increments, secondments, transfers etc)

« Life events {changes to marital status and dependents)

« HR data management for ASHI retirees

» Production of key HR reports such as staffing table & personnel action forms (PAFs)

» Guidance fo staff & managers on HR rules & regulations

L]



Annex 4: Project Security Risk Assessment

As per decision of the UN Security Management Team in Port Moresby, each project or Annual
Work Plan 1s to be exposed to security risks and is subject to security assessment. This
assessment was undertaken in 2012. While the current Annual Work Plan has allocations for
security measures on a specific budget line, the amount allocated may have to be revised and
potentiaily increased following the security risk assessment, depending on the measure such an
assessment may deem necessary. In the event that such increased security allocations are
necessary, the AWP will be revised and endorsed by the AWP steering committee before the
revised AWP is signed.
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Chief Secretary to Government

30% January 2015

Mr. Roy Trivedy,
Resident Representative
UNDP Papua New Guinea
P O Box 1041,

Port Moresby, NCD

Subject: Delegation of Authority for Project (00092340, PNG Business Plan
Competition)

Dear Mr. Trivedy,

In order to address all issues related to the project PNG Business Plan Competition (ID
00092340), I would like to delegate to Ms. Debbie Maraki, manager of the afore-
mentioned project, the authority on taking the decisions related to organizational, financial
and other issues of the project for the duration of the project (31 December 2016).

As such, Ms. Maraki are authorized, to address all above-mentioned issues including:

» Ensuring the proper financial planning and expenditures (inciuding the
endorsement of the project Annual Work Plans);

* Financial accounting and control of the project operations;

= Approval of all financial documents under the project (including the payment
requests and other documents, as necessary);

= Signature of contracts concluded within the project on behalf of the implementing
agency, as well as other relevant legal documents necessary for the successful
implementation of the project.

This delegation will enable UNDP to provide more effective support to our Department in
the implementation of the above-mentioned project.

Let me take the opportunity and express my gratitude for the high level of the cooperation
between our organizations.

Sincerely,

ol

Trevor Meauri
Deputy Secretary
Department of Prime Minister and National Executive Council (DPMNEC)






